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Today’s Webinar

e Background gﬁba
e Survey Overview \SU
e Key FIndings

e Q&A/ Discussion

advocacy | action | answers on aging

. : M
Full report will be released In MIAMI UNIVERSITY

September.
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Background

e Funded through ACL
e Conducted approximately every few years

. =2

:

—_—

* Prior surveys/ reported
completed In:
o Title VI Survey
Results (2014)
e Title VI Survey
Results (2009)
 Avalilable on the n4a website:
https://www.n4a.org/buildingc
apacity.
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https://www.n4a.org/Files/Title%20VI%20research%20record%202014%2010-21-2015.pdf
https://n4a.membershipsoftware.org/files/Title_VI_Survey_Research_Record_-_Scripps_-_FINAL.pdf
https://www.n4a.org/buildingcapacity

Goals of Survey and Report

e Better understand new
trends, directions, and
needs of Title VI
programs across the
country.

e Better share the story of Title VI programs
with policymakers at all levels.

e Make the survey simpler, shorter, and more
meaningful to Title VI grantees and their
communities.
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Goals of Survey and Report, Cont’d

e Not duplicate other existing ACL efforts

e Ask guestions unique to Title VI
programs (different from AAA Program
Survey Report which was recently
released)

e However, provide a report of the same
quality/ caliber as AAA report
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Survey Audiences

e Title VI Directors tell us they have used
survey data in meetings with tribal councils
and others to back up requests for funding
and other support.

e N4da uses survey data to
advocate for funding and other
support on behalf of Title VI
programs.

e The information helps ACL
provide targeted assistance,
training and support
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Success Story from 2014 Report

e In 2015 n4a shared Title VI survey data with
Congressional leaders. With the data, n4a
helped to successfully secure a Title VI Part A
Increase of $5 million (19 percent increase) and
Title VI Part C increase of $1.5 million (25
percent increase).
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Process for Developing the Survey

e Focused on:

— Are we asking the right questions, In the
right way?

— Are we Interpreting guestions the same way?

e Guidance from ACL — Cynthia LaCounte, Erin
Long, and evaluation team — throughout the

process
e Input from ten Title VI directors

once we had a good draft of
questions

e Focus group at LTSS conference
INn November 2016 to help
finalize
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Response Rate/ Data Collection

e Sent to 268 Title VI grantees
e Representative response rate (74%)

e Asked for qualitative (open-ended
questions) and guantitative information
(such as multiple choice questions and
check ques) SURVEY

e Electronically
disseminated
(hardcopies mailed
when requested)
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Survey Consultants

e Role of survey consultants:
—Help ensure good response rate

— Offer assistance with completing
survey

— Offer assistance with any specific
questions
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Survey Topics

The survey covered the following topics:
e Services and program information

e Staff and volunteers

e Partnerships

e Evidence-based programs
e Elder abuse services

e Funding levels and budgets

e Training and technical
assistance interests
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STRUCTURE AND
STAFFING




WHERETITLEVI FUNDS

ARE ADMINISTERED
n=196

15%
Independent N )
non-profit \, | 9%

organization Independent

division

24%
Social
services
department
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How Long Has the Current Title

VI Director Held His/Her Position
as Director? (n=180)

Median 4.6 years

Range 0.1to 37 years

How Many Title VI Directors Has
Your Program Had inThe Last g
Years? (n=170)

Median 2.0

Range 1-6
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Total Number of Paid Full-Time

and Part-Time Staff and Unpaid
Volunteers (notincluding the Director)

Most Common Roles of Paid

Mean | Median | Range
Full-time BT 290 0—40
(n=190)
Part-time 2.6 2.0 0 —74
(n=190)
Volunteers 4.0 1.0 0—150
(n=18E)

Title VI Staff

Meal preparer/server (n=189) 87%
Information & referral 84%
specialist (n=186)

Intake assessor/screener 52%
(n=185)

Caregiver program 68%
coordinator (n=180)

Transportation coordinator/ 64%
mobility manager (n=182)

Case manager (n=170) 59%
Grant writer (n=184) 45%
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TRAININGTHAT TITLE VI STAFF AND VOLUNTEERS RECEIVE n=193

Food safety

Menu planning

Transportation safety
Abuse/neglect awareness
Diabetes awareness

Dementia awareness
Financial/grant management
Palliative care/end-of-life issues

Other

I 1 | I
0% 20% 4,0% 60% 8o% 100%
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Voices of Title VI: Staffing

e “Turnover is very high in my program. [There
are not] wage increases. The current staff cares
about the aging population but also have
families to support.”

e “Our program needs more staffing: currently
we have two part-time staff to work with 100
elders. The communities are located miles
apart. More staff would mean more services to
the elders.”
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PROGRAMS AND SERVICES




AREA SERVED BYTITLE VI PROGRAMS
n=195

1%

Suburban Uzrg/gn
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What is the Farthest Distance Your

Title VI Program Travels to Provide
Services (One-Way)? n=133)

Mean Median Range

£0.8 miles 20.0 miles 0.5 — 700 miles

What is the Longest Trip Your Title
V1 Program Makes to Provide

Services (One-Way)? (n=111)

Range

0.25—7 hours
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What Type of Transportation

Do You Use To Provide Title VI
Services In Remote Areas? (n=196)

Passenger van 67%
Car 36%
SUV/four-wheel drive 33%
Other 14%
All-Terrain Vehicle 3.6%
Plane 2.6%
Ferry/boat 1.5%
Snow machine 1.5%
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Voices of Title VI: Geographic
Challenges

e “A large portion of the funding we receive is used on
freight...just to get the groceries to the Title VI
cooks in the rural communities. It is also difficult to
find the additional funding to fly employees in and
out of the villages for training.”

e “Our program is challenged by vast distances over
sometimes primitive roads and often treacherous
weather. Many of our elders cannot travel to a
congregate meal site, and so we deliver to their
homes... Transportation is a very big challenge.”
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Tribal Elder Services Funded Fully
or Partially Through Title VI Funds

Tribal Aging Services Funded

Through Non-Title VI Sources

preparing meals, shopping
for personal items, light
housework) (n=189)

Services Percent
Congregate meals (n=196) 96%
Home-delivered meals (n=193) 95%
Information and referral/ 88%
assistance (n=193)

Outreach (n=192) 87%
Fami ly caregiver support 78%
services (n=194)

T:elle‘phone reassurance/friendly 76%
visiting (n=192)

Senior center activities (n=192) 72%
Special events for elders (n=192) 66%
Transportation (non-medical) 65%
(n=192)

Care/case management (n=189) 61%
Respite care (n=192) 60%
Homemaker help (e.g., 51%

Services Percent
Blood pressure checks (n=192) 77%
Blood sugar checks (n=192) 77%
Disaster/emergency preparedness 76%
and response (n=190)

Mental health services (n=191) 76%
Foot care (n=188) 72%
Diabetes management (n=190) 70%
Elder abuse or protection services (n=192) | 67%
Legal assistance (n=192) 65%
Home modification (e.g., shower 63%
rails, grab bars) and home repair

(e.g., replacing a broken window,

repairing leaks) (n=190)

Exercise programs (n=192) 62%
Benefits/health insurance counseling | 60%
(n=191)

Cultural events (n=192) 58%
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Top 10 Unmet Service Needs for
Tribal Elders
To better understand

Service Significant d
oF same unmet needs among
Unmet
Needs .
tribal elders, survey
Money management (n=185) 87%
respondents were
Horme modification (e.q., shower 85% . .
rails, grab bars) and home repair as ked 1o |nd icate
(e.g., replacing a broken window, . . . .
PRI 51 which existing services
Ch ist = 85% 1 1
= e their agencies are the
Legal assistance (n=189) 80%
most able or unable to
Dementia awareness (n=189) 78% -
meet given current
Help in home, personal care 77%6
(e.g., help with eating, dressing, demand i
bathing, toileting, grooming)
(n=189)
Benefits/health insurance 76%0
counseling (n=186)
Mental health services (n=187) 75%0
Supportive services for grand- 75%
parents raising youth (n=191)
Disasterfemergency preparedness 75%
and response (n=190)
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Voices of Title VI: Programs

e “[We are proud of] providing congregate meals
to our seniors who have limited incomes and
can’t afford three square meals a day.”

e “We provide a continuum of services. We have
age 50+ services for those who can fully
participate in outings or physical programming
and can self-advocate. We have our Home
Services Program for frail elders who need us to
help keep them at home. We also assist with
transitioning those who reach the time of
requiring 24/7 care In the Tribe’s assisted living
facility.”
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ELDER ABUSE
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Elder Abuse In Indian Country

e Despite cultural norms to honor and respect elders,
elder abuse can and does occur.

e Risk factors for elder abuse include low social
support, diagnosis of Alzheimer’s disease or other
dementias, experience of previous traumatic events,
functional impairment and poor physical health.

e Data on the incidence of elder abuse in Indian
Country is scarce, however reports indicate that
American Indian elders and communities are no less
likely to experience abuse than any other
community and in some cases are at much higher
risk.
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ELDER ABUSE PREVENTION AND INTERVENTION SERVICES n=166

Community educationftraining or public awareness

Investigations of abuse, neglect and exploitation

Case management for abuse, self-neglect, |
neglect, exploitation |

Legal assistance
Financial abuse prevention
Short-term emergency services

Adult guardianship services

Services to address hoarding
(e.g., prevention, clean up) .

Other

o%

10%

34%
32%
28%
28%
25%
21%
13%

29%

20% 30% 40% 50%
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DOES YOURTRIBE HAVE

ITSOWN ELDER ABUSE CODE?
n=196

2604
Don't know/
Not sure

—r -

Not applicable

Some tribes have established their own
civil and/or criminal codes to address elder
abuse.

Some Title VI programs are involved in
elder abuse coalitions or protection teams.

MOST COMMON MEMBERS OF ELDER ABUSE COALITIONS OR
PROTECTION TEAMS n=68

Police/law enforcement 8s%
Elder services 66%
Adult Protective Services (APS) 60%
Elder advocates 47%
Title VI staff 47%
Elders 44%
o% 10% 20% 0% 4% g% 60% 0% Bo% g%
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RECORD KEEPING,
TECHNOLOGY, &
INFRASTRUCTURE




Record Keeping

CLIENT RECORD-KEEPING SYSTEM TYPE
n=173

46%

Mainly paper,
but some electronic

249
Mainly electronic,
but some paper

104
Electronic only

Information

Collected Percentage
(h=173)

Contact information 99%
!Emergen_cy contact 96%
information

People in the 7904
household ?
Ability to perform

!oersonal and . 78%
instrumental activities

of daily living

Dietary needs 72%
Oyerall health or 70%
diseases

Careglve_r/mform_al 61%
support information

Services provided 61%
Languages spoken 60%
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Unmet Needs
Related to IT &
Infrastructure

e Knowing many Title VI
programs operate with
limited funding and staff
support, the purpose of this
question was to better
understand some of the
most pressing challenges
that Title VI programs face
In delivering services to
elders in their communities.

Unmet Needs Related to
Information Technology,

Infrastructure and Equipment

Needs

Information Technology, Significant
Infrastructure or or Some
Equipment Needs or Unmet
Challenges Needs
Staff computer literacy 69%
(n=177)

Lack of vehicles to provide 67%
Services (n=184)

Cell phone reception (n=166) 65%
Computer software (n=172) 60%
Poor roadways (n=178) 59%
Computers (n=187) 56%
Cell phones (n=167) 52%
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Voices of Title VI: Infrastructure
Challenges

e “The senior centers that provide Title VI
services are located in remote areas where It is
difficult to travel. Most unpaved roads are not
passable during rainy or snowy days as the
roads are clay and mud, which makes traveling
not possible. There is no Internet or cell phone
towers accessibility due to the remoteness of
the reservation area.”

e “We have three vehicles to use but two have
been mostly in the shop. With the outreach we
are trying to do, transportation has been a
major problem.”
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PARTNERSHIPS FOR
SERVICE DELIVERY




Partnerships

e Title VI programs
reported an array
of formal and
iInformal
partners.

e Average Title VI
program reported
having 19
partners.

Title VI Partners in Providing

Services to Elders

Partner Type (n=1g5) Percent
Indian Health Service (IHS) 3%
Area Agency on Aging (OAA Title lll) | 21%
Tribal health department gol
Tribal health care oo
Tribal housing 88%
Adult Protective Servicesfelder BHY4

abuse services
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TITLE VIPROGRAM INVOLVEMENT WITH AREA AGENCIES ON AGING n=18;

Attend meetings and events together —

AAAs provide services in our community ‘
Exchange information about the elders we serve .
Receive training and education from AAAs ‘
Receive funding from local AAAs -

AAAs have a dedicated office or liaison that we workwith |
Our local AAAs act(s) as mentors to us “

We participate on a AAA advisory board -

We act as mentors to our local AAAs |

We provide training and education to the AAAs -
AAA(s) participate(s) on our advisory board -

58%
52%
;2%
41%
31%
31%
22%
18%
12%
8%

8%

0%

10% 20%  30%  40% 50% 60%

70%

National Association of Area Agencies on Aging




HEALTH CARE, LONG-TERM
SERVICES AND SUPPORTS
AND TITLE VI




Medicaid Billing

IsYour Title VI Program Billing
Medicaid for Any Home and

Community-Based Services? (n=196)

No

Don’t Know/ Not Sure

66 percent of survey
respondents indicated they
would like to know more
about how Title VI
programs can bill Medicaid
for services.

Most common training
requests focused on
determining which services
could potentially be billed
to Medicaid, how to become
a Medicaid service provider,
and specific questions
around the process of
billing Medicaid.
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FUNDING
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e For many tribes,

federal Title VI
funding is limited
and does not wholly
support their Title VI
services nor the
needs of tribal
elders

This chart depicts
federal Title VI
funds but also other
funds that are used
to support services.

Diversity of Funding Sources
Leveraged by Title VI Organizations

Answer (n=170) Average | Median
Title VI A/B $148,371 | $91,894
Title VI C $37,175 | %$21,410
Title VISubtotal $185,546 | $113,304
Older AmericansAct | $19,187 $9,237
Nutrition Services

Incentive Program

Tribal dollars $166,411 | $9,750
Older Americans Act | $22,029 $0.00
Title I

State funds $18,283 $0.00
Other $9,431 $0.00
Total Budget $420,888 | $244,975

Total Budget Range

$68,600 —$2,864,132
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How Title VI Programs Are Responding

to Funding Constraints (N=1g0)

(33%0)

Services Staffing Funding
Reorganized | Cut or Requested
the program | eliminated additional
(38%) staff training | funds/support

from the tribe
(54%)

waiting lists
(12%)

replace staff
who left (26%)

Increased Eliminated or | Explored
caseloads reduced salary | new funding
(18%0) Increases opportunities
(27%) (£4,0%)
Instituted Did not Explored new

partnerships
(26%0)
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Voices of Title VI: Funding

e “Our elders are just getting
more and more frail. They
need all the help and
assistance available. Without
the proper funding this is an
Impossible task.”

e “Our Title VI Program
struggles with funding. We
are so rural and the high
cost of food and needed
supplies is a huge obstacle.”
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TRAINING AND
TECHNICAL ASSISTANCE




Programs in Which Title VI Are
Interested in Getting Increased

Technical Assistance and
Support (N=194)

Training Area Percent

Resource development: 52%
Identifying, cultivating
and securing financial and
workforce support

Understanding the long-term 51%
services and supports (LTSS)

system

Title VI program basics/new 50%
director training

Learning more about Medicaid 49%
Grant writing 4,7%
Elder abuse program 47%
development

Evidence-based programs 4,6%
Learning more about Medicare 41%
Business development: 40%0

expanding services, reaching
new clients, etc.
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Key Takeaways

e Tribal communities provide services and supports
that enable elders to live safely and with
Independence and dignity in their homes and
communities.

e Title VI programs noted that their strengths
Included dedicated staff, the ability to provide
quality services to elders in need, and the ability to
overcome challenges to deliver services.

e Challenges included covering vast distances; facing
IT challenges due to factors such as lack of Internet
access, cell phone coverage or appropriate
equipment; and addressing the many needs of their
community’s elders with very limited resources.
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Key Takeaways, Cont’'d

e The majority of Title VI programs serve a rural
or remote population

e Some Title VI programs provide services over a
large land area or over difficult terrain

e Service delivery sites may be hours away from
the program center. These factors can lead to
Increased costs of providing services.

e Many Title VI programs operate with limited
staffing. While most Title VI directors are full-
time, they often split their time between Title
VI program activities and other responsibilities.
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Key Takeaways, Cont’d

e Most Title VI programs offer
at least one elder abuse
prevention or intervention
service. However, elder abuse
services are primarily funded
through non—Title VI funding
streams.

e The most commonly reported
unmet service needs are
related to money
management, home
modification, chore assistance
and legal assistance.
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Using the Data

e Benchmarking services and initiatives

e Understanding how your Title VI
program compares to others across the
country

e |ldentifying new opportunities and new
ways to fund services

e Preparing reports and grant applications
e Using data for meetings
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Next Steps

e Full Report will
launch In September

e Session will be held
at ACL Title VI
conference In
September
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Questions / Comments

e Do you have ideas on how you might use
data from this report? What is most
helpful?

e Anything that is particularly interesting
or surprising?

e Other gquestions/ comments?
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Thank you!

For more information:

Meredith Hanley
Director, Community Capacity Building
National Association of Area Agencies on Aging

mhanley@n4a.org
P 202.719.8892
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