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Today’s Webinar

• Background
• Survey Overview
• Key Findings
• Q&A/ Discussion

Full report will be released in 
September.
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Background
• Funded through ACL
• Conducted approximately every few years

• Prior surveys/ reported 
completed in:
• Title VI Survey 

Results (2014)
• Title VI Survey 

Results (2009)
• Available on the n4a website: 

https://www.n4a.org/buildingc
apacity. 

https://www.n4a.org/Files/Title%20VI%20research%20record%202014%2010-21-2015.pdf
https://n4a.membershipsoftware.org/files/Title_VI_Survey_Research_Record_-_Scripps_-_FINAL.pdf
https://www.n4a.org/buildingcapacity
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Goals of Survey and Report

• Better understand new 
trends, directions, and 
needs of Title VI 
programs across the 
country. 

• Better share the story of Title VI programs 
with policymakers at all levels. 

• Make the survey simpler, shorter, and more 
meaningful to Title VI grantees and their 
communities.
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Goals of Survey and Report, Cont’d

• Not duplicate other existing ACL efforts
• Ask questions unique to Title VI 

programs (different from AAA Program 
Survey Report which was recently 
released)

• However, provide a report of the same 
quality/ caliber as AAA report
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Survey Audiences

• Title VI Directors tell us they have used 
survey data in meetings with tribal councils 
and others to back up requests for funding 
and other support.

• n4a uses survey data to 
advocate for funding and other 
support on behalf of Title VI 
programs. 

• The information helps ACL 
provide targeted assistance, 
training and support
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Success Story from 2014 Report
• In 2015 n4a shared Title VI survey data with 

Congressional leaders. With the data, n4a 
helped to successfully secure a Title VI Part A 
increase of $5 million (19 percent increase) and 
Title VI Part C increase of $1.5 million (25 
percent increase). 
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Process for Developing the Survey
• Focused on:

– Are we asking the right questions, in the 
right way? 

– Are we interpreting questions the same way?
• Guidance from ACL – Cynthia LaCounte, Erin 

Long, and evaluation team – throughout the 
process

• Input from ten Title VI directors 
once we had a good draft of 
questions

• Focus group at LTSS conference 
in November 2016 to help 
finalize
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Response Rate/ Data Collection

• Sent to 268 Title VI grantees
• Representative response rate (74%)
• Asked for qualitative (open-ended 

questions) and quantitative information 
(such as multiple choice questions and 
check boxes)

• Electronically 
disseminated 
(hardcopies mailed 
when requested)
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Survey Consultants

• Role of survey consultants:
–Help ensure good response rate
–Offer assistance with completing 

survey
–Offer assistance with any specific 

questions
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Survey Topics
The survey covered the following topics:
• Services and program information
• Staff and volunteers
• Partnerships
• Evidence-based programs
• Elder abuse services
• Funding levels and budgets
• Training and technical 

assistance interests
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STRUCTURE AND 
STAFFING
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Voices of Title VI: Staffing 

• “Turnover is very high in my program. [There 
are not] wage increases. The current staff cares 
about the aging population but also have 
families to support.”

• “Our program needs more staffing: currently 
we have two part-time staff to work with 100 
elders. The communities are located miles 
apart. More staff would mean more services to 
the elders.”
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PROGRAMS AND SERVICES
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Voices of Title VI: Geographic 
Challenges
• “A large portion of the funding we receive is used on 

freight…just to get the groceries to the Title VI 
cooks in the rural communities. It is also difficult to 
find the additional funding to fly employees in and 
out of the villages for training.”

• “Our program is challenged by vast distances over 
sometimes primitive roads and often treacherous 
weather. Many of our elders cannot travel to a 
congregate meal site, and so we deliver to their 
homes…Transportation is a very big challenge.”



National Association of Area Agencies on Aging



National Association of Area Agencies on Aging

To better understand 
unmet needs among
tribal elders, survey 
respondents were 
asked to indicate 

which existing services 
their agencies are the 
most able or unable to 

meet given current 
demand.
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Voices of Title VI: Programs
• “[We are proud of] providing congregate meals 

to our seniors who have limited incomes and 
can’t afford three square meals a day.”

• “We provide a continuum of services. We have 
age 50+ services for those who can fully 
participate in outings or physical programming 
and can self-advocate. We have our Home 
Services Program for frail elders who need us to 
help keep them at home. We also assist with 
transitioning those who reach the time of 
requiring 24/7 care in the Tribe’s assisted living 
facility.”
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ELDER ABUSE
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Elder Abuse in Indian Country
• Despite cultural norms to honor and respect elders, 

elder abuse can and does occur.
• Risk factors for elder abuse include low social 

support, diagnosis of Alzheimer’s disease or other 
dementias, experience of previous traumatic events, 
functional impairment and poor physical health.

• Data on the incidence of elder abuse in Indian 
Country is scarce, however reports indicate that 
American Indian elders and communities are no less 
likely to experience abuse than any other 
community and in some cases are at much higher 
risk.
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Some tribes have established their own 
civil and/or criminal codes to address elder 
abuse.

Some Title VI programs are involved in 
elder abuse coalitions or protection teams. 
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RECORD KEEPING, 
TECHNOLOGY, & 

INFRASTRUCTURE
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Record Keeping
Information 
Collected 
(n=173)

Percentage

Contact information 99%

Emergency contact 
information 96%

People in the 
household 79%

Ability to perform 
personal and 
instrumental activities 
of daily living 

78%

Dietary needs 72%

Overall health or 
diseases 70%

Caregiver/informal 
support information 61%

Services provided 61%
Languages spoken 60%
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Unmet Needs 
Related to IT & 
Infrastructure

• Knowing many Title VI 
programs operate with 
limited funding and staff 
support, the purpose of this 
question was to better 
understand some of the 
most pressing challenges 
that Title VI programs face 
in delivering services to 
elders in their communities.
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Voices of Title VI: Infrastructure 
Challenges
• “The senior centers that provide Title VI 

services are located in remote areas where it is 
difficult to travel. Most unpaved roads are not 
passable during rainy or snowy days as the 
roads are clay and mud, which makes traveling 
not possible. There is no Internet or cell phone 
towers accessibility due to the remoteness of 
the reservation area.”

• “We have three vehicles to use but two have 
been mostly in the shop. With the outreach we 
are trying to do, transportation has been a 
major problem.”
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PARTNERSHIPS FOR 
SERVICE DELIVERY
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Partnerships
• Title VI programs 

reported an array 
of formal and 
informal 
partners.

• Average Title VI 
program reported 
having 19 
partners.
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HEALTH CARE, LONG-TERM
SERVICES AND SUPPORTS 

AND TITLE VI
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Medicaid Billing

• 66 percent of survey 
respondents  indicated they 
would like to know more 
about how Title VI 
programs can bill Medicaid 
for services. 

• Most common training 
requests focused on 
determining which services 
could potentially be billed 
to Medicaid, how to become 
a Medicaid service provider, 
and specific questions 
around the process of 
billing Medicaid.
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FUNDING



National Association of Area Agencies on Aging

• For many tribes, 
federal Title VI 
funding is limited 
and does not wholly 
support their Title VI 
services nor the 
needs of tribal 
elders

• This chart depicts 
federal Title VI 
funds but also other 
funds that are used 
to support services. 
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Voices of Title VI: Funding
• “Our elders are just getting 

more and more frail. They 
need all the help and 
assistance available. Without 
the proper funding this is an 
impossible task.”

• “Our Title VI Program 
struggles with funding. We 
are so rural and the high 
cost of food and needed 
supplies is a huge obstacle.”
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TRAINING AND  
TECHNICAL ASSISTANCE
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Key Takeaways 
• Tribal communities provide services and supports 

that enable elders to live safely and with 
independence and dignity in their homes and 
communities. 

• Title VI programs noted that their strengths 
included dedicated staff, the ability to provide 
quality services to elders in need, and the ability to 
overcome challenges to deliver services.

• Challenges included covering vast distances; facing 
IT challenges due to factors such as lack of Internet 
access, cell phone coverage or appropriate 
equipment; and addressing the many needs of their 
community’s elders with very limited resources.
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Key Takeaways, Cont’d
• The majority of Title VI programs serve a rural 

or remote population
• Some Title VI programs provide services over a 

large land area or over difficult terrain 
• Service delivery sites may be hours away from 

the program center. These factors can lead to 
increased costs of providing services.

• Many Title VI programs operate with limited 
staffing. While most Title VI directors are full-
time, they often split their time between Title 
VI program activities and other responsibilities. 
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Key Takeaways, Cont’d

• Most Title VI programs offer 
at least one elder abuse 
prevention or intervention 
service. However, elder abuse 
services are primarily funded 
through non–Title VI funding 
streams.

• The most commonly reported 
unmet service needs are 
related to money 
management, home 
modification, chore assistance 
and legal assistance.
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Using the Data

• Benchmarking services and initiatives
• Understanding how your Title VI 

program compares to others across the 
country

• Identifying new opportunities and new 
ways to fund services

• Preparing reports and grant applications
• Using data for meetings
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Next Steps

• Full Report will 
launch in September

• Session will be held 
at ACL Title VI 
conference in 
September
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Questions / Comments

• Do you have ideas on how you might use 
data from this report? What is most 
helpful?

• Anything that is particularly interesting 
or surprising?

• Other questions/ comments?
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Thank you!
For more information:

Meredith Hanley
Director, Community Capacity Building
National Association of Area Agencies on Aging
mhanley@n4a.org
P 202.719.8892

mailto:meisenhart@n4a.org
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