Steps for Developing Quality Assurance for Title VI, Part C:

Step 1: Identify the quality indicators to be used. Quality indicators should relate to the health and welfare of the caregiver. Some types of quality indicators are:

a. Structural indicators, the resources and infrastructure that are needed are in place
· Examples: 
· Staff qualifications and training
· Policies and procedures, including what family caregiver support services are provided and who is eligible to receive the service
· Record maintenance

b. Process indicators, the activities provided are consistent with current knowledge and informed consumer preferences
· [bookmark: _GoBack]Examples: 
· Program plan based on caregiver needs assessment
· Monitoring of information and handouts provided in training to assure accuracy
· The number of support groups or other sessions attended by caregivers
· Referrals are appropriate for services needed

[bookmark: _gjdgxs]c. Outcome indicators, the services provided have positive results
· Examples: 
· Caregiver satisfaction surveys
· Caregivers are able to maintain their caregiving role
· Caregivers actually received services from the referral agencies or programs

Step 2: Develop clear definitions of the quality indicators, including targets or other benchmarks to be used to compare results.

Step 3: Decide what information and data need to be collected and how to collect it. Look at your quality indicators and determine how you are going to measure them and how often they need to be measured. 
· Types of information and data that may be collected include:
· An annual client satisfaction survey
· Participant evaluations of training sessions
· Evaluation of training session content
· Review of referrals
· Review of practices to ensure that you policies and procedures are being followed, i.e., are only those who are eligible to receive respite services are receiving them
· Analysis of caregiver complaints

Step 4: Develop a plan for data analysis and distribution. You not only need to collect information, you need to analyze it and distribute the results. Some information will be used to identify program weaknesses. Other data will be used to show the effectiveness of the program and build support for continuing the program.
