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POI-Elder Center Services

Nutrition Program

Congregate and
Home Delivered

Home Services &
Home Chores

Transportation,
Client Assessment,
Referrals, and
Service Tracking

(Gl DB Personal
Services Care
Services
Activities,
Exercise & Veteran
Recreation Services
BenefitACogrdination M oﬁ?ﬂ)‘:ﬁ:ﬁtgorgn ;
and Assistance Training




i

43 Positions

— Administration (Director,
Business Manager, Regulatory
Monitor & Receptionist)

— 7 Program Managers

— 28 In-Home Service
Workers

— 5 Kitchen staff
— 1 Home Chores Worker
— 2 Transporters




Hours of Service Monday — Friday
8-9 Pick Up — Transport to Center
9 am Breakfast

9-12 pm Scheduled Activities

12-1 pm Lunch

1-2:30 pm Scheduled Activities
2:30 — 3pm Snack

3-4 pm Transport Back Home



Pueblo of Isleta Elder Centler Adult Day Services
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Pueblo of Isleta Adult Day Services- Average Annual Service Unit Counts

Senice Categories

Access Services
Case Management

Information & Assistance

Interpreting/Translating

Outreach/Client Finding

In-Home Services

Homemaker/Housekeeping

Personal Care
Home Visiting
Telephoning

Other Community Senvices

Adult Day Care

Advocacy

Recreation/Cultural Activities
Health Promotion &
Disease Prevention

Physical Fitness/Exercise
Health Screening

Education/Training

Feb Mar Apr May

1 1 1

1 2 1 1
114 26 26 31
1

4

1 1 6 2
48 44 58 37

699 655 705 823 1003

10 11
16 18 6 20

37 48 48 55
S NG 3 14

8 16 5 7

Jun

39

20
21

67

15
16

67
13

Jul

52

13
13

51

16
24

50
10

16

Aug Sept Oct Nov

7.5

15
1 2 2 3

53 40 37 67

1189 1008 916 1036 755

15 19 20
/7 60 36 39

25

Total Units of
Service Provided

17 hrs.
22 contact
565 hrs.

7 contact

11.5 hrs.

50 hrs.

57 visits
618 calls

10260 hrs.

132 contact

281 contact

515 contact
88 hrs.
88 part. hr.












Staffing

18 Registered Clients
10-12 Clients Average Daily Attendance

Required to Provide a 1/5 Staff/Client
Ratio

1 Manager
1 Assistant
1- 2 Volunteers Daily

l *




Adult Day Care Services in NM

« 22 Tribes in NM
— 19 Pueblos
— Mescalero Apache Nation
— Jicarilla Apache Nation
— Navajo Nation
« 3 Adult Day Care Centers in NM
— Santa Clara Pueblo
— Zuni Pueblo
— Isleta Pueblo
« 3 State Licensed Adult Day Care Facilities
— Santa Clara
__ — Zuni

I

.| — Isleta
"‘;1'

.



State Licensure - Benefits

Deters liability issues
— Non-compliance

Consistent Programming

— Systems
(HR, Procurement, Record Keeping, Filing, etc.)

— Policies and Procedures (do’s and don'ts)

Enhances Service Credibility
— Certified and Trained Staff

— Ensures Consistent Implementation of Fire and
Safety Plans (e.g. conducting monthly
evacuation drills)

Provides for Funding

e — State Aging and Long Term Services
L — Medicaid Eligible Clients



Steps to Obtaining State Licensure

 Research State Adult Day Care
Regulations
— NM Department of Health (DOH) Website

+ T7NMAC 13.2. TITLE7 HEALTH CHAPTER 13
+ ADULT DAY CARE PART 2 REQUIREMENTS FOR ADULT DAY CARE FACILITIES

— Step 1
» Application Forms (provided by department)
« Fee of $150
« Zoning and Building Approvals

» Fire Authority Approvals for Fire, Safety &
Evacuation Plans

» Health Certificates (TB tests, first aide, CPR, |.H.S.
Environmental Inspections Reports, etc.)

“



Steps to Obtaining State Licensure

Step 1 Continued - Contents of the ADC Service Proposal

Capacity of Facility (e.g.  Survey for Fire and Safety
40 Sq. Feet/ person) and Indian Health Service
Reporting of Incidents « Survey by NM DOH

General Records
Participants Records
Staff Records

Facility Rules

Floor Plans

Policies and Procedures
General Building,
Grounds and Safety
Requirements

Space Requirements
Maintenance of Building
and Grounds
Housekeeping



Steps to Obtaining Licensure

Step 2 — Provide Full Requirements for Application by NM DOH

. Capacity of a facility
—  Type of Facility

—  Space requirement 40 square feet of activity for
each adult (could serve 40 clients)

. Reporting of Incidents
. General Record Keeping
. Participant Record Keeping
. Staff Records
. Facility Rules
. Policies and Procedures
. General Building and Safety Requirements
. Space Requirements
. Maintenance of Building and Grounds
. Housekeeping
. Heating, Ventilation and Air Conditioning
. Water
. Water Heaters
. Sewage and Waste Disposal
Lighting and Lighting Fixtures
Electrical Systems
Windows
Exits
Doors
Outdoors Areas
* Toilet and Bathing Facilities

Fire and Safety Compliance
Fire Clearance and Inspections
Staff Fire and Safety Training
Provisions for Emergency Calls
Smoking

Carpets

Access Requirements for Handicapped
General Personnel and Staffing
Requirements

Quialifications for Directors
Volunteers

Staff Training

Staffing Requirements
Activities

Schedule

Equipment

Linens

First Aid Requirements

Pets

Food Service and Preparation
Kitchens

Food Temperatures

Menus

Notifiable Diseases

Isolation

Use of Physical Restraints

Transportation



Steps to Obtaining State Licensure

 Step 3 - NM DOH

— Review

— Approval by the Department of
Health Deputy Secretary

— Facility and Operations to be
Surveyed for Annual Renewal of
License



Policies and Procedures

Accident and Emergencies
Client-Participation Code of Conduct
Eligibility Criteria

Enrollment/ Withdrawal

Required Facilities and Posted Notices
Fundraising Events and Activities
General Safety Rules

Handling of Donations or Contributions
Handling of Medications

Inclement Weather

Individual Rights

Missing Client-Participant

No Take Home Food

Program Code of Conduct
Participants Rights to Service Equal Opportunity
Political Policy

Prohibiting Acts

Records and Reports

Reporting Suspecting Abuse and Neglect
Services for Under Age

Statement of Safety

Smoke Free Building

Termination and Reinstatement
Vehicle Operation

Vehicle Utilization

Waiting List T




OPERATOR'S LICENSE
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Adult Day Care Funding Contract

« NM Aging and Long Term Service
Department

— NM State Appropriations (Funding)

— Indian Area Agency on Aging (IAAA)
 Staff Training
* Program/Facility Compliance
* Monitoring
* Annual Program Assessment




Adult Day Care Funding Contract continued

« Assessment Tool

— Inspection
Reports

— Facility

— Bathrooms

— Mops and Cleaning
— Food Service Area
— Building

— Lighting

— Furniture

— Parking

— Walls

— Other




Program Costs

Description Tribal State-IAAA  Federal Fundraising Total
Program
Cost

Funding $8,500 $82,561 $1,628 $2,500 $95,189

Sources

» To defray costs
»In 2018 — POI Elder Center will add Respite
and Adult Day Health Services to current
Centennial Care Agency Based Community
Benefit Program
» We will expand our current 3 party billing to
include Respite and AD Services
(reimbursable by the State Medicaid Program
‘Fr for low income eligible clients)
j|




Activities
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