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Administration for Community Living

Draft Agenda
(subject to change)

Day 1 —June 20, 2023

Time Session Location

11:00am — Registration & Info Desk Cherokee Salon
5:00pm Resource Tables Foyer

12:00pm — Bring Your Own Lunch! Cherokee Salon AB
1:00pm Welcome & Introductions

Sonya Begay, ACL
Cecelia Aldridge, ACL
Derek Lee, ACL

1:00pm — 2:00pm | Coordinated Title VI efforts: Family Caregiver Support...Adult Cherokee Salon AB
Protective Services...Alzheimer’s Awareness...HPDP...Public
Health...Socialization and Isolation...Information & Assistance...Risk...
Where Does One End and Another Begin?

Cynthia LaCounte, ACL

Sonya Begay, ACL

Derek Lee, ACL

Elaina Seep, NRCNAA

Theoretically, our Cluster Trainings focus is on APS, Caregiving, and
Data Collection. But as we continue to maintain these topics, Title VI
wants to bring community development, structure health systems for
elders and caregivers, more collaborations to unify our mission in a
holistic system for the well-being of our elders.

This session will bring discussion for these topics which will include
awareness, and education toward elder abuse, caregiver needs,
socialization and isolation, Alzheimer’s, and other public health issues
such as cancer and the long term of COVID. It will give us an
opportunity to better understand these topics and utilize our Public
Health Workforce Funds (PHWF).

With the assistance and guidance from the NRCNAA, which will
provide the needs assessment information that was collected from
our Title VI grantees from various states.

2:00pm —2:15pm | Break

AARP Resources & Assistance Cherokee Salon AB
2:15pm — Mashell Sourjohn, AARP
3:15pm
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AARP has been a leading resource for older adults and this session will
focus on several topics such as monthly nutrition, health information
and an array of great information for our elders.

Discussion will include information and strategies for tribes to have
their own AARP chapter within their communities. This development
will show how these AARP chapters will benefit our elders and
communities. Most importantly, it will give informational topics and
events that tribal elders can participate in for a better relationship

with AARP.
3:15pm — NAEJI Resources & Assistance Cherokee Salon AB
4:00pm Bill Benson, NAEJI

Peggy Jo Archer, I1A2

The International Association of Indigenous Aging (IA2) has continued
to champion the well-being of tribal elders in many areas that have
affected older adults. Title VI is required to provide monthly nutrition
and health information. Both IA2 and NAEJI offer information to help
communicate and expand this conversation. Come and join us in this
discussion to talk about brain-health, dementia, elder abuse and the
development of NAEJI.

4:00pm — Developing a Title VI Elder Abuse Program — what should be included? | Cherokee Salon AB
5:00pm Avoiding APS Burnout
Peggy Jo Archer, I1A2
Marcia Hall

Lisa James

Sonya Begay, ACL

This session will focus on development of a Title VI elder abuse
program and on staff burn-out in APS.

1) Most of our programs don’t have a formal APS program in
place....or maybe they do without realizing it. What IS an APS
program? When can we call ourselves a program? Do we have
to have staff? Do we have to have a workplan? Do we have to
file reports? Who would we report to? What would we have to
do? Should we coordinate with other tribal programs who
provide services to elders? What is an APS team? Would we
have to work with our tribal courts or lawyers? Are there
sample policies & procedures for tribal APS? Would we have to
work with the state? Indian Health? Would we need to be
approved by the tribe?
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2) Think about APS delivery in tribal communities. We’re in small
communities, so we may have first-hand knowledge of families
and situations. We may interact with abusers & victims daily.
APS workers are usually victim advocates, so it makes sense
that the nature of their work could anger families or abusers.
How do we provide support to APS workers? How do we
protect APS workers during their work or after hours? How do
we protect confidentiality of staff, abusers & victims?
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Time

Session

Location

8:30am —
5:00pm

Registration & Info Desk
Resource Tables

Cherokee
Salon Foyer

9:00am —
9:30am

Welcome Back
e Summary of Day 1
e Plans for Today

Cherokee
Salon AB

Concurrent Training Sessions

9:30 am —
11:30am

Elder
Abuse &
Codes
Training

What’s in a Code?
Sample Codes

Mashell Sourjohn, AARP
Bill Benson, NAEJI
Peggy Jo Archer, |1A2
Lisa James

Marcia Hall

We have Title VI staff asking us what a code is. What is it? Does it
differ from an ordinance? Once we write it what happens to it?
What will it do? Do our lawyers need to review it? Does our tribal
need to approve it? What happens if someone breaks the code?

Let’s look at some examples to see what we might want to
include. What else should be included? Did any attendees bring
their codes for review & possibly edits?

Code Development
Mashell Sourjohn, AARP
Bill Benson, NAEJI
Peggy Jo Archer, I1A2
Lisa James

Marcia Hall

We will use a template and spend time filling in the blanks so that
attendees can take home a suggested code.

Cherokee
Salon AB

Caregiver
Training

NRCNAA Caregiver Curriculum
Karen Semmens, UND

Sonya Begay, ACL

Cecelia Aldridge, ACL

NRCNAA has updated their caregiver curriculum, which can be
used to train staff and caregivers in tribal communities. This

Cherokee
Salon C
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session allows participants to become familiar with the
curriculum and to use it to clarify roles and as a guide to provide
required caregiver program training. The curriculum was
developed to guide caregivers in tribal communities and to help
define the role of caregivers. Programs could use this curriculum
for coordinated training between tribal social service workers,
CHRs, Public Health workers, respite workers, seniors, families
and communities to build a caregiver network.
Medicaid | Introduction to Medicaid Billing and Claiming Cherokee
Billing Elaina Seep, NRCNAA Salon D
Training Cynthia LaCounte, ACL
11:30am - Lunch Break (AARP) Cherokee
1:00pm Speaker (TBD) Salon AB
Concurrent Training Sessions
1:00pm -2:30pm | Elder Code Development (ctd.) Cherokee
Abuse & | Mashell Sourjohn, AARP Salon AB
Codes Bill Benson, NAEJI
Training Peggy Jo Archer, I1A2
Lisa James
Marcia Hall
NRCNAA Caregiver Curriculum (ctd.) Cherokee
Caregiver | Karen Semmens, UND Salon C
Training Sonya Begay, ACL
Cecelia Aldridge, ACL
Medicaid | Introduction to Medicaid Billing and Claiming (ctd.) Cherokee
Billing Elaina Seep, NRCNAA Salon D
Training | Cynthia LaCounte, ACL
2:30pm — Break
2:45pm
Concurrent Training Sessions
2:45pm — Elder Code Development (ctd.) Cherokee
4:00pm Abuse & | Mashell Sourjohn, AARP Salon AB
Codes Bill Benson, NAEJI
Training Peggy Jo Archer, 1A2
Lisa James
Marcia Hall
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Peggy Jo Archer, 1A2

If support & funds were available to build your ideal APS program, what
would it include to meet the needs of your community? If you were going to
write a grant for an Elder Abuse program what would it need to include?
What your budget be for your perfect program? What staff would be
needed? Let’s build that dream.

Caregiver | NRCNAA Caregiver Curriculum (ctd.) Cherokee
Training Karen Semmens, UND Salon C
Sonya Begay, ACL
Cecelia Aldridge, ACL
Medicaid | Introduction to Medicaid Billing and Claiming (ctd.) Cherokee
Billing Elaina Seep, NRCNAA Salon D
Training | Cynthia LaCounte, ACL
4:00pm — So What Is Your Ideal Tribal Elder Abuse Program? Cherokee
5:00pm Marcia Hall Salon AB
Lisa James
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Time Session Location
9:00am — | Registration & Info Desk Cherokee
5:00pm Resource Tables Salon Foyer
9:30am — | Welcome Back Cherokee
10:00am Salon AB
10:00am —| Title VI PPR Workbooks Overview Cherokee
11:30am | Directors & Tyler Matney, New Editions Salon C
Staff Training | Cecelia Aldridge, ACL
Sonya Begay, ACL
Implementing these workbooks is a really big deal in Title VI data
collection. These workbooks were developed two years ago and we
are finally able to implement them.
11:30am | Lunch Break
—1:00pm
Concurrent Sessions
1:00pm — | Tribal OAA Tribal Consultation* (more information to come) Cherokee
3:00pm Consultation | Moderated by Cynthia LaCounte, ACL Salon AB
and Briefing | Alison Barkoff, ACL
of the OAA Edwin Walker, ACL
NPRM Derek Lee, ACL
1:00pm — | Title VI 1:00pm — PPR Workbooks Hands-on Training Cherokee
4:15pm Directors & 2:30pm Tyler Matney, New Editions Salon C
Staff Training Cecelia Aldridge, ACL
Sonya Begay, ACL
2:30pm — Break
2:45pm
2:45pm — e Summary Cherokee
4:15pm e Upcoming Plans Salon C
e Adjourn
4:15pm Closing Cherokee
Salon AB




